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Financial Highlights : Summary of FY2025 Financial Results

mSRRENLSA b

/FY2025 Financial Highlights

mEEEGNE

-EEFIZ"14,451{8M. FIHALE11.6%M1IEEE, fMFI 22, 786/EM. AIlALE12.0%DIE%,

CEEELINIS, EEEFIZS, BEFIRT EEAE, MAETE. WVThEEETFEE LEDBERSEEN .

IV —-TERR#EE A& INNOVATION 20301(CH133202743 DA HIES LUVROEHE %
14FRIEIU TIERK.

BB ERATITAVD (BE-DEB-IRTAYMHEREE) ORXBEALR 6. ThThiBERSEEH.

mRHE R EETE
-E2IIN2S2J68,000/EM., SEFS14,500EM, MFIZ 22,8508,
SN, EEEFS. BEAS. BEAS SRR WVITnEBESRSOEHERIAD S,

mkERT
<A FRIERYE 35M/% (FE. FRRYNEFE (2025.11.748FK) O34 /#%H51HDIBE. )

HETIER™® 54.9% (F5E)

-RHA : fFEGRNE 37F/#% (FXE. HRALL2MOIBE. 1BE(3 650EK:. )

*1
*2
*3
*4
*5
*6
*7

E{7 : BHAHM/Unit: Yen in millions

BeHNIE HEIRNRERBERO—ERLL T, 400{EMZRTE . MiFP(CBEMD A S HINESZIRET,

EXNRHSOERERR (RBESFEZENCLLEGSMRITIERSY) +EE&EIER

HEHREICRE T S FIE

ERINES(F 1450, BEADE2HER, SRR - REFRE - AR G4ER OB ERSEEN.

EHEFZ4,400BAMU L RESHKEC)RE I LAEFIZ2, 700/8ML L. ROES.5%M & (HHISRE : 8.7%)

ERINE(F15HAEG. BEASE3HEG. B EEANR - AR ESHER TBERS0OEHZRIAD,
(UHAFRIFCLHARE + HEID ORTEFH B CHREUSHE ) +RAHGECRE T2 BBMRIZs

LEAD OREFHE CHRIVEVSHER : 5708 (2025.11.73R7E. 2026.3.9487, )

m Summary of Consolidated Financial Performance

-Business income™! is ¥445.1 billion and net income™? is ¥278.6 billion. Each increases 11.6% and 12.0% compared to
the previous fiscal year, respectively.

-Revenue from operations, operating income, business income ™, ordinary income and net income™? all exceeded
the earnings forecast and reached record highs™3.

-The targets for profit and return on equity (ROE)™ for the fiscal year ending March 2027 under the Group's long-term vision,
"& INNOVATION 2030", were achieved one year ahead of schedule.

-Each of the four main segments (Leasing, Property Sales, Management and Facility Operations) reached record-high
business income for the year.

m Consolidated Earnings Forecasts for the Next Fiscal Year

-Revenue from operations, business income™ and net income™ are ¥2.8 trillion, ¥450.0 billion and ¥285.0 billion, respectively.

-Revenue from operations, operating income, business income™, ordinary income and net income*? are expected to reach
record highs™.

m Shareholder Returns
-Current fiscal year: Annual dividend of ¥35 per share (planned; an increase of ¥1 from the annual dividend forecast of

¥34 per share (announced on November 7, 2025)). Total payout ratio™®: 54.9% (planned).

-Next fiscal year: Annual dividend of ¥37 per share (planned; an increase of ¥2 year on year, dividend increases for
6 consecutive years). Acquisition of treasury stock: ¥40.0 billion has been authorized as part of a flexible capital policy.
Additional acquisition will be considered during the next fiscal year.

*1 Operating Income + Equity in Net Income (Loss) of Affiliated Companies (Including Gain (Loss) on Sale of Investments in Equity Securities of
Affiliated Companies for the Purpose of Real Property Sales) + Gain (Loss) on Sale of Fixed Assets

*2 Net income attributable to shareholders of the Company

*3 Revenue from operations and business income have reached record highs for 14 and 2 consecutive fiscal years, respectively.
Operating income, ordinary income and net income have reached record highs for 4 consecutive fiscal years.

*4 ¥440.0 billion or more for business income, and ¥270.0 billion or more for net income attributable to shareholders of the Company and
8.5% or more for ROE (result for the current fiscal year: 8.7%)

*5 Revenue from operations and business income are expected to reach record highs for 15 and 3 consecutive fiscal years, respectively.
Operating income, ordinary income and net income are expected to reach record highs for 5 consecutive fiscal years.

*6 (Total Annual Dividends for the Current Fiscal Year + Total Amount of Treasury Stock Acquisition Decided for the Current Fiscal Year™”)
+ Net Income Attributable to Shareholders of the Company

*7 Total amount of treasury stock acquisition decided for the current fiscal year: ¥57.0 billion
(resolved on November 7, 2025; completed on March 9, 2026).

Al =45 (B)
FY2024 Results (B)
2024.4.1-2025.3.31

S =R (A)

FY2025 Results (A)
2025.4.1-2026.3.31

20254 @fFE (C) SR

FY2025 Forecast (C) Progress Rate
2025.4.1-2026.3.31 (A/C)

g ()
Change (Rate)
(A-B) (A/B-1)

=E SVE

Revenue from Operations

2,709,747

2,625,363

+84,383

+3.2%

2,700,000

100.4%

=E ik

Operating Income

397,788

372,732

+25,055

+6.7%

395,000

100.7%

BRI

Business Income

445,120

398,688

+46,432

+11.6%

440,000

101.2%

R

Ordinary Income

313,319

290,262

+23,056

+7.9%

305,000

102.7%

SR EICIREYT 3T

Net Income Attributable to Shareholders
of the Company

278,684

248,799

+29,885

+12.0%

270,000

103.2%

* NI EPREENSDSE LR * Revenue is sales to external customers

MITSUI FUDOSAN CO.,LTD.
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income

EiGiRntEE SBIEEES

Consolidated Statements of Income " _ o Extraordinary Income (Losses)
B{7 : §M/Unit: Yen in millions .
FY2025 FY2024 | #8ifi/Change [#iRS/ Change Rate [4¥BIFIZE/ Extraordinary Income] Bifi7 : BAF/Unit: Yen in millions
E2INES Revenue from Operations 2,709,747| 2,625,363 +84,383 3.2% [EIE EE Tz 51 776
p—n ] 936 601 872 331 64 270 Gain on Sale of Fixed Assets !
. + . > -
- I ' ' ' BB 1 676
Ay Property Sales 729,271 758,069 -28,798 Gain on Sale of Investment Securities !
TRIAVR Management 511,470 486,291 +25,178 Te;t | 103,453
Oota
B =S Facility Operations 244,146 224,054 +20,091
Toft Others 288,257 284,616 +3,641 [4¥BI#E K /Extraordinary Losses]
ol - o - iﬁkj:?i{égi -19 757
EBEFLE " Business Income 445,120 398,688 +46,432 11.6% Impairment Loss on Fixed Assets '
EER Operating Income 397,788 372,732 +25,055 6.7% (=] -19.757
N —— Total !
KNI E RS . -4,422 -2,813 -1,608
Equity in Net Income (Loss) of Affiliated Companies
Bl &R S AEE I\
Gain (Loss) on Sale of Fixed Assets 1,754 28,769 +22,984 Aitw%i
(RIAY N WMAIE) Business Income by Segment Differences between Announced Forecast
(=1 Leasi 177,011 176,429 +581
o B ! ! {7 : BAM/Unit: Yen in millions
=13 P rty Sal 193,182 167,078 +26,103 i A8 .
o = 202612?:6@5’\5 s —
NARDATN Management 80,891 71,642 +9,249 FY2025 “
Full-year Forecast Differences between Progress Rate
MEs s Facility Operations 46,345 38,610 +7,734 Announced on Feb. 6 2026] Announced Forecast
(= A
Oth
Tt thers 10,178 6,569 +3,609 Revenue from 2,709,747 2,700,000 9,747 100.4%
SHER-HE Corporate Expenses and Eliminations -62,488 -61,641 -846 Operations
HEFa
EEIMMES Non-operating Income (Expenses) -84,469 -82,470 -1,998 397,788 395,000 2,788 100.7%
Uity e T (Loss) of Operating Income
N [ quity in Net Income (Loss) o _ _ )
S WA pyre ==t Affiliated Companies 4,352 2,472 1,880 .
Fang I =F=] Interest Income (Expense), in Net -73,493 -79,321 +5,827 Business Income 445,120 440,000 5,120 101.2%
Z01th Others, in Net -6,622 -676 -5,946 e
313,319 305,000 8,319 102.7%
ﬁ#*“ﬁ Ol‘dinal‘y Income 313,3 19 290,262 +23,056 7.90/0 Ordinary Income °
O -
EEFE=EA Extraordinary Income (Losses) 83,695 72,798 +10,897 g;gﬁikhﬁ?&
et T At btabe o 278,684 270,000 8,684 103.2%
ERIFIZS Extraordinary Income 103,453 83,692 +19,760 -
lkacs Extraordinary Losses ~19,757 ~10,894 -8,863 *1 EEFIg= BRI EINERS (RRES BN R HRSIES0) + BT aEsiEs
HES AR EAMFIZS  Income before Income Taxes 397,014 363,060 +33,954 *2 ABEDEZENVEGRSIRAGGAEE ST
*1 Business Income = Operating Income + Equity in Net Income (Loss) of Affiliated Companies (Including Gain (Loss) on Sale of
EAE Income Taxes -125,163 -116,994 -8,168 _ _ B N _ _ _
Investments in Equity Securities of Affiliated Companies for the Purpose of Real Property Sales) + Gain (Loss) on Sale of Fixed Assets
ZHAFEF 5 Net Income 27 1,851 246,066 +25,785 *2 Including Gain (Loss) on Sale of Investments in Equity Securities of Affiliated Companies for the Purpose of Real Property Sales
FMEIRECMMIS  Net Loss Attributable to 6,833 2,733 +4,099 5L~ TERREE 4T & INNOVATION 2030 J(CHUT, [EBEAI 1A H BRI ISIE L TRE,
LIRS Non-controlling Shareholders . _ s
— TR | SZERELT RECEENZREBM SR ZRT,
Hair (g”ﬁE?éﬁﬁﬂﬁ*]ﬁ 278,684 248,799 +29,885 12.0% Mitsui Fudosan has set "business income" as a new profit indicator under the Group's long-term vision,
Net Income Attributable to Shareholders of the Company "& INNOVATION 2030". A business income reclassification diagram is attached at the end of this report as a

* NI EPREENSDSE LR * Revenue is sales to external customers reference

MITSUI FUDOSAN CO.,LTD. 2
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income

EEAEFRHEE
Consolidated Statements of Comprehensive Income Bif7 : BAF/Unit: Yen in millions
FY2025 FY2024
; |
SRR £ 271,851 246,066
Net Income
Tt D BTIEFI % Other Comprehensive Income 46,555 -85,309
TOAMBEMEE ST ZREE Net Unrealized Holding Gains (Losses) on Available-for-sale Securities 24,427 -169,409
SN2 = Fa Deferred Gains (Losses) on Hedging Instruments -4,097 -5,706
T B AELRE Reserve on Land Revaluation 0 -2,321
BB REERNE Foreign Currency Translation Adjustments 4,572 52,884
IRERFG T (AR DTAEELE Adjustments for Net Defined Retirement Benefit Liabilities 11,180 -4,932
¥ EEAStCx I 2IF A EZE Equity in Other Comprehensive Income of Affiliated Companies 10,471 44,176
|
SEF : 318,406 160,756
Comprehensive Income
(OSSR E(RDIEFIER) (Comprehensive Income Attributable to Shareholders of the Company) (325,831) (163,244)
(OBIFZECHRE (LR DB IEFIER) (Comprehensive Income Attributable to Non-controlling Shareholders) (-7,424) (-2,487)

(B%) BHik-EXER

(Reference) Standalone Operating Income

Bif7 : BAM/Unit: Yen in millions

Operating Income

FY2025 FY2024 18/, Change
B835X Leasing 781,623 732,733 +48,890
E S PRPR EBWRE) Propertysales | 128,386 162,213 55,827
Revenue from Operations ZoAt Others 47,401 60,769 -13,368
=1 Total 957,410 955,715 +1,694
8835X Leasing 17.4% 18.0% -0.6pt
e
AR : ) TDIEEE (EBMERE) Property Sales 29.4% 18.9% +10.5pt
Gross Profit Margin
ZDAth Others 26.3% 52.4% -26.1pt
= |
S5RF 130,709 139,290 -8,580

* URZR(SHMEPREE D SDTE LS

* Revenue is sales to external customers

MITSUI FUDOSAN CO.,LTD.
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Leasing
4 4- - BT : B§AM/Unit: Yen in millions
Eé/Leasmg FY2025 FY2024 18/ Change
ERINA T4 ZDURER - FIZSDILKRZF(CED, TIA N AT42 Offices 486,495 466,601 +19,893
RT(E642EMADIBUN, SEMDER. d. ZHAZRIC i
» — [ 955 Retail Facilities 334,919 299,100 +35,818
HBIFBLHOEEEA T ZZZER($1.6%. BRIV =
Overall revenue from operations increased by ¥64.2 billion Revenue from Operations TOAth Others 115,186 106,628 +8,557
and business income increased by ¥0.5 billion, mainly due
to the growth in leasing revenue and income from domestic a5t/Total 936,601 872,331 +64,270
and overseas offices. As of the end of the fiscal year, the
Company's office vacancy rate (standalone basis) in the e Operating Income 181.565 176.479 +5 085
Tokyo metropolitan area was 1.6%. ! ! !
S WADIres A= b=t Equity in Net Income (Loss) of Affiliated Companies -4,554 -50 -4,503
EEFILE Business Income 177,011 176,429 +581
ZEERMEFE/Vacancy Rate 3/2026 12/2025 9/2025 6/2025 3/2025 3/2024
ggﬂ‘:ﬁtj&IE@*ﬁ*ﬂ"LHﬂﬁ@%# SEEEA T4 R - PE%E
. . . 1 = o) (o) o) [o) (o) (o)
T or OJdr'ng the Year Consolidated Offices & Retail Facilities 3.0% 3.2% 3.5% 3.7% 3.5% 3.8%
FTRE (SIRABRE ;
e Tower HAEATAEEDE | 1.6% 1.5% 0.9% 1.1% 1.3% 2.2%
o e Standalone Offices in Tokyo Metropolitan Area
-BBEFE—-EZ
55732110
ZHTINYMN-Y REE (4H7)
-B5F 5L FY2025 FY2024 18R/ Change
-55F—-ETOKYO-BAY JLEE (GEEX) 188 —
- : = AT4R FfE Owned 2,069 2,059 +10
=HTINY M- [ T T T L T
-BASEGATEAZRBIR . L . Offices g  Sublease 1,517 1,573 -56
S5E-taltEE (BEEI) iﬁg*ilo(o:f?lce (1,000r) [GESiiE FFE  Owned 2,248 2,005 +243
(ERARRE (RURAEREIF) ] . ' Retail Facilities [EgE&  Sublease 800 708 +92
ZHRHTIRNYN-) JUSETHE AE
TR NEEEAA ) &55t/Total 6,633 6,345 +288
NIV AT A NERRTR
- =TI ATA NAIRIRERSST o NN :
POl L T () [(SE Bk §E#IER/Breakdown of Leasing (Standalone)
[Properties Started Operation during the Current Fiscal Year] ,.,%?E ; 1
Omotesando Grid Tower AT42/Offices 85t/ Total B #BE/Tokyo Metropolitan Area th75/Local Area
-LaLaport ANJO FY2025 FY2024 FY2025 FY2024 FY2025 FY2024
:Il\_/lall'_l'asJ?rgic'ﬁLzﬁvg:sEi?SIARAZU (4th phase expansion) *ﬁ;& Number of BUildiI’]gS . 114 115 93 93 21 22
-LaLa Terrace KITAAYASE - | E{Jm#E (Fm) Leased Floor Space (1,000m) 2,827 2,860 2,551 2,581 276 279
e pcina Phese F(febult EEUNZS Leasing Revenue (¥ millions) 356,678 344,948 332,172 320,873 24,505 24,075
-BASEGATE YOKOHAMA KANNAI ZEZER Vacancy Rate 1.8% 1.5% 1.6% 1.3% 3.2% 3.4%
-LaLaport TAIPEI NANGANG (Taipei, Taiwan)
[(F;r:ges?l:::a:sns(';?o:faiIgll:zrtatt;\c;nEc:ll:inor}gt:lgecz:?‘:ﬁusl:(l::l:a;evael‘?; E%Bﬁ%ﬁ/Retall Facilities ?ﬁ:ﬁET/TOtal %ﬁB/Tokyo Metropolitan Area imjj_/l‘ocal Area
“MITSUT OUTLET PARKkM?RINE PIA iOBE FY2025 FY2024 FY2025 FY2024 FY2025 FY2024
ank x;i;\li miashlija;rgfayipar TRER Number of Buildings 106 98 75 70 31 28
[PARK WELLSTATE Shonan Fujsawa ST - E/JmiE (Fmi) Leased Floor Space (1,000ni) 2,620 2,356 1,560 1,440 1,060 915
HITEHE OUTEET PR HIRKOR Bulding 1 (e o, aeny EEIN Leasing Revenue (¥ millions) 297,125 270,620 186,831 174,165 110,293 96,454
ZEEER Vacancy Rate 2.3% 2.3% 2.4% 1.8% 2.2% 3.0%

* NEBESEPBEENS0FE LS

* Revenue is sales to external customers

MITSUI FUDOSAN CO.,LTD.
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income

Property Sales

4358 /Property Sales

Bif7 : HHAM/Unit: Yen in millions

-DiverCity Tokyo PLAZA

-6 MFLP properties

FY2025 FY2024 18R/ Change
EREESER. [—EA—F VXI55 EREEDE 439 356 413 574 125 781
S5 |5 03ELOER CENIEIER, 1Y E5RM) " FestenitE repeity Seles e weviEe (Cemzste) | R R
EMEEHES . BRAADEssUEeaE | (SRR REFE - BMEESRE 289,915 344,495 54,579
_ N _ . - _ ropert ales to Investors an esidential Propert: ales to Individuals (Overseas), etc.
EN—5)TIRR. BELERENRUIECEICLDIER, evenue from Dperations - -
DAY NEART28 7B DIHUN, 26 1IEHDIELS, 12 S&t/Total 729,271 758,069 -28,798
B. BNOFEY> S DEOREAET EFEFEL =
_ . g ERFEEDE
2/350):'(Lijj5§£$glﬁ—}}j$(i750/0° Residential Property Sales to Individuals (Domestic) 1 12'005 96'43 1 +1 5'573
Revenue and business income from residential property =R st e
sales to individuals (domestic) increased mainly due to the Operating Income Pipﬁy%:all_;c?fg-ln\l/gziijn::j;zsﬁii:tiﬁal\?operty Sales to Individuals (Overseas), etc. 3 1’496 46’455 _14’958
deliveries of "Mita Garden Hills" and "PARK CITY -
TAKADANOBABA". Property sales to investors and &ET/Total 143,501 142,886 +614
residential property sales to individuals (overseas), etc. s a3k - o .
experienced an increase in business income, as asset FEINEER Equity in Net Income (Loss) of Affiliated Companies -2,073 -4,577 +2,503
turnover was accelerated by treating real property for sale Bl & ESTAE T Gain (Loss) on Sale of Fixed Assets 51,754 28,769 +22,984
and fixed assets on an integrated basis. Overall, "Property
Sales" segment reported a decrease of ¥28.7 billion in EEF2 Business Income 193,182 167,078 +26,103
revenue and an increase of ¥26.1 billion in business income.
Additionally, the contract progress rate for domestic new * RENESEXBENEUEEFZESHSFEIIERSD
condominium units scheduled to be recorded during the * Including gain (loss) on sale of investments in equity securities of affiliated companies for the purpose of real property sales
next fiscal year (2,350 units) reached 75%.
e[Sy L S Revenue from Operations .} 400,848 . 377,392 .. +23,255
SR =5 (F) Number of Units (Units) 2,747 3,693 946
Condominium Sales = ; B
PrebEfl (J5F)  Unit Price (¥10 thousand) 14,592 10,225 +4,367
bl NE.
LHCHIDERRET EWMF =r4yiE (=E NG Revenue from Operations 38,507 35,981 +2,526
majoigiiojcet SIe PG IENE T o eal ) Number of Units (Units) | 407| o 417\ ......-10
(BT E] ingie-tamily Home >ales FU=hEffi (J5M) Unit Price (¥10 thousand) 9,461 8,629 +832
=T EREESESS ERgas Revenue from Operations | - 439,356| 413,574| +25,781
:jé:g;ﬂ'ﬁffgmmx Total Residential Property Sales to = (7) Number of Units (Units) 3,154 4,110 -956
*HARUMI FLAG SKY DUO (#7—#%) Individuals (Domestic) ﬁ%’tb%’ﬁﬁ (HFEJ) Unit Price (¥10 thousand) 13,930 10,063 +3,867
BRI A XY - NIT—
(iB5HETDR] EPMEE D EFTARATERETS/Completed Inventory of Residential Property Sales to Individuals (Domestic) (F/Units)
-Cortland (*:ljf'_’]ﬁi) 3/2026 12/2025 9/2025 6/2025 3/2025 3/2024
[EEREITIR] PE/ENE Condominumsales | 36 37 3] 30[ 32 24
"AFARNESBERECL * (H) BH&U-160 Fi245E  Single-family Home Sales 10 24 26 23 22 22
- BAIEAEM-SQUARE EMARATA RIORAT— As
BAR-357 (R T - MFLP 6¥% 55t/Total 46 61 69 53 54 46
[Residential Property Sales to Individuals (Domestic)]
e ANOBARA ERFEET D EZZHIF LR/ Contracted for Sale from Residential Property Sales to Individuals (Domestic) (F/Units)
-PARK COURT THE SANBANCHO HOUSE RIHARZZH)F HAARZZHY LRIRET 5t L&t E HHAR 2K EH HAFRFRARFEST
"HARUMI FLAG SKY DUO (Tower Building) Contracts at the Contracts Reported No. Contracts at the Newly Launched
-MAKUHARI BAY-PARK RISE GATE TOWER . . Total Contracted . .
[Residential Property Sales to Individuals (Overseas)] Beginning of the Year | during the Year of Units End of the Year during the Year
-Cortland (New York, U.S.A.) BEE43sE Condominium Sales 3,844 2,604 6,448 2,747 3,701 2,641
[Property Sales to Investors] p o : .
-Otemachi Building Nagoya Station Front -(Former) Hibiya U-1 Building _ Fgﬁﬁﬁ Slngle—fam||y Home Sales 43 466 509 407 102 458
-Nihonbashi Honcho M-SQUARE -TOYOSU BAYSIDE CROSS TOWER 5&t/Total 3,887 3,070 6,957 3,154 3,803 3,099

* NEBESEPBEENS0FE LS

* Revenue is sales to external customers

MITSUI FUDOSAN CO.,LTD.
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Management
7**}“%) I\/Management Bifi7 : §AM/Unit: Yen in millions
FY2025 FY2024 18im%/ Change
TOSFARFSAS NE, N—S TP BB BURZSIEN S RNCT e SN e 330 o1 200 14 050
WhtiEs 5t EDILK(CEBDNR I XS NI —1BNNFDRE Property Management | ShEeEE T e
- )|y e £y T SV &= = T Sl NEE
(CED. IBUNIEZS B 7Ry MRS AU NE(E, TO | = RN _ - Ty MR AS N 135,139 124,891 +10,248
SIIMNRIAD NI —DIBINE(CLD, 1EIUEZR . ) Revenue from Operations Brokerage & Asset Management, etc.
A NERT(E25 1M DIBUN, 92{EFH D&, &5t/Total 511,470 486,291 +25,178
Property management experienced an increase in revenue
from ope.ratlons and business income malnly Fjue to TONFTAIRS A 44,334 38,464 +5,869
increase in revenue from the car-sharing business and an Property Management
increase in management fees resulting from expanded SR A S S . T e
facility revenue. Brokerage and asset management, etc. Operating Income Br())kerage & Ass/et :/lar}agement oo 36,557 33,177 +3,379
experienced an increase in revenue and business income - - -
mainly due to the increase in project management fees. B5T/Total 80,891 71,642 +9,249
Overall, the segment revenue from operations and business
income increased by ¥25.1 billion and ¥9.2 billion, EEFIZE Business Income 80,891 71,642 +9,249
respectively.
FY2025 FY2024 &R/ Change
D=7 (BUBIERLZ) &%K
Repark (Car Park Leasing) - Total Managed Units (Units) 252,857 247,740 +5,117
B *

fRITHH . 36,152 38,017 -1,865

INumber of Brokerages (Units)

IRFEZEEAHER

Consignment Sales (Units) 1,364 1,425 61

* ARIMEEUISNEBRER NS DAL
(&) ZHABEVTINT1IIN—TOEERR S : 36,2201 (RiHALE-1,8831%)
* Number of Brokerages refers to brokerages to external customers

(Reference) Number of Brokerages for Mitsui Fudosan Realty Group before eliminations: 36,220 (-1,883 in comparison to the previous fiscal year)

* INER(IINEPREENSDSE LR * Revenue is sales to external customers

MITSUI FUDOSAN CO.,LTD.
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Facility Operations| [
=y s - . BT : 5 F/Unit: Yen in millions
HEE% = % /Facility Operations 5035 5034 SEETE
=), e )N — . xR FE T R AR
AT “JJ I\f)AI'D_,l_‘Qj%E@J_'_J:#b‘ FR L\(L&Z ARFI-UY -k Hotels & Resorts 177,584 162,105 +15,479
AEAROIBEAREF(CLD. TITAD MEKRTIE200152 e
FIOIEIR, 77{8FM0EE. Revenue from |AR—Y-I>%—FA>X>k  Sports & Entertainment 66,561 61,948 +4,612
“Facility Operations” segment recorded an increase in Operations
revenue of ¥20.0 billion and an increase in business income A=
of ¥7.7 billion, mainly due to a rise in ADR (average daily &5t/ Total 244,146 224,054 +20,091
rate) and occupancy rate in hotels and resorts, as well as
the increment of facility usage fees at Tokyo Dome. FEEFMEE Business Income 46,345 38,610 +7,734
FY2025 FY2024 18/ Change
EREAEARNT ), BE= . .
Lodging-focused Domestic Hotels Occupancy Rate 85% 82% +3pt
BT : BAM/Unit: Yen in millions
TDfth/Others FY2025 FY2024 18/ Change
SeE . s New Construction under
" EFE-VIA-LF Consignment & Reform 247,300 244,370 +2,930
=R
Revenue from |ZDAh Others 40,956 40,245 +711
Operations
S&t/Total 288,257 284,616 +3,641
EEFIZE Business Income 10,178 6,569 +3,609
FY2025 FY2024 1&iRL/Change
S SE £ TS =
MEERRRELES 131,294 138,680 -7,385

Amount of New Construction under Consignment Orders Received

* NEBESEPBEENS0FE LS

* Revenue is sales to external customers

MITSUI FUDOSAN CO.,LTD.
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income

8% . BNEX

Reference: Overseas Business

8% . BNEE

Reference: Overseas Business

Bifi7 : BAA/Unit: Yen in millions

FY2025 FY2024 18/ Change
=g = Sea Revenue from Operations 192,324 175,903 +16,421
Leasing FEMNZO Business Income (1) 38,549 39,486 -936
syiz EEINEE Revenue from Operations 121,265 106,389 +14,875
Property Sales FBEHNED Business Income (2) -8,552 -13,405 +4,852
PE S22 VAN B = 3 EEINE Revenue from Operations 26,571 25,683 +888
Management, Facility Operations, etc. | SBZFIZEQ Business Income (3) 1,374 1,199 +174

BABEFIRSITO+O+3

Total Overseas Business Income ( (1) + (2) + (3) ) el 2 e e
& ;2—(*1

A Sl ga s ) 7.0% 6.8% +0.2pt

Overseas Business Income Ratio”

*1 BN EENREET HEEEEFZ X100

*2 RE EAPEgL - HHA149.61F/% AIEA151.69F/ %

*1 Total Overseas Business Income + Consolidated Business Income x 100

*2 Foreign exchange: Average rate for FY2025 ¥149.61:US$1 ; FY2024 ¥151.69:US$1

* INER(IINEPREENSDSE LR * Revenue is sales to external customers

MITSUI FUDOSAN CO.,LTD.
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Summary of FY2025 Financial Results : Summary of Consolidated Balance Sheets

mEEE{E YRR /Consolidated Balance Sheets

E{7 : BAH/Unit: Yen in millions

FY2025 FY2024 i FY2025 FY2024 ke
/Change /Change
TRENERE Current Assets 3,245,095 3,168,436 +76,658|EIGE Current Liabilities 1,847,702| 1,849,551 -1,849
RE-78E Cash and Deposits 82,354 164,106 -81,752| SINFERUEHRS Notes and Accounts Payable - Trade 185,403 197,043 -11,639
SEMFR. SHeRURKEE | o0 Acounts Recelvable 85,739|  78,990|  +6,749| fEHAEAS Short-term Debt 810,263|  640,067| +170,196
- Trade and Contract Assets
BihsrE Marketable Securities - 60 -60| IN—3vILR=)(— Commercial Paper 132,794 108,000 +24,794
ARGEFAARBIE - AES Real Property for Sale 2,603,087| 2,500,757| +102,329| iEHAMEE A Bonds Payable Due within One Year 13,100 83,100  -70,000
(including Advances Paid for Purchases)
KRETELZHE Expenditure on Contracts in Progress 10,438 11,894 -1,455| KRINEATSE Accrued Income Taxes 80,023 75,694 +4,329
ZOMBOMENEE Other Inventories 8,895 7,723 +1,172| ZHEE Contract Liabilities 186,109 210,864 -24,754
SEAE S Short-term Loans Receivable 11,468 9,396 +2,071| SERRIEM{ES IS é!:;ﬁgg;;gr Warranty Repair on Completed 1,816 884 +931
EEHER Equity Investments in Properties for Sale 5,670 5,516 +153| ZOfREIAE Other Current Liabilities 438,190 533,897 -95,706
ZOMOTRENEE Other Current Assets 439,368 391,421 +47,946
EEEIERR Allowance for Doubtful Accounts -1,927 -1,432 -495
BElE&E Non-current Liabilities 4,870,928| 4,739,581| +131,346
HiE Bonds Payable 1,048,075 867,788 +180,287
BEREEESE Tangible Fixed Assets 4,551,721| 4,584,366 -32,644| EHIfEAS Long-term Debt 2,628,313 2,717,131 -88,817
EY R UEEEY) Buildings and Structures 1,895,210| 1,900,679 -5,468| FEDEE -1RifE Deposits and Security Deposits Received 513,526 490,351 +23,174
MRS - ERE Machinery, Equipment and Vehicles 81,112 80,400 +712| 1SEEHESS5|EE Allowance for Directors' Retirement Benefits 939 672 +267
it Land 2,139,048 2,209,205 -70,156| MRINERENS|HE Provision for Stock Compensation 1,699 - +1,699
BEENIRENTE Construction in Progress 209,090 148,932 +60,158| EBEiafTIZR2EE Net Defined Retirement Benefit Liabilities 36,721 34,996 +1,724
Z0fth Others 227,258 245,148 -17,890| REHSEE Deferred Tax Liabilities 263,501 248,571 +14,930
B R 24T S E{E Deferred Tax Liabilities for Land Revaluation 81,082 81,082 -
ZOMMETEEE Other Non-current Liabilities 297,068 298,988 -1,919
M| EEEE Intangible Fixed Assets 127,389 123,052 +4,336
BiFaE Interest-bearing Debt 4,632,547| 4,416,086 +216,460
BR - BREESE Tangible and Intangible Fixed Assets 4,679,110( 4,707,418/ -28,308 55 /)1 EF Non-recourse Debt 352,671 462,741 -110,070
REIRE - ReEE Surplus Deposits and Security Deposits Received 334,758 313,733 +21,024
aET Total Liabilities 6,718,630| 6,589,133| +129,497
BT DMhEE Investments and Other Assets 2,179,269| 1,984,001 +195,267| &EA® Common Stock 341,800 341,800 -
BEBEIMEES Investment Securities 1,480,844 1,334,510 +146,334| BAERSE Capital Surplus 311,560 313,835 -2,274
&S Long-term Loans Receivable 47,072 37,073 +9,998| FIREIRE Retained Earnings 1,922,741| 1,782,181 +140,560
EABE RIS Deposits and Security Deposits Paid 178,767 176,617 +2,150| HSHX Treasury Stock -67,463 -12,210 -55,253
IBEHATCIRDEE Net Defined Retirement Benefit Assets 105,015 81,361 +23,654| TithEIMEZESE Reserve on Land Revaluation 165,931 165,439 +492
BTREEE Deferred Tax Assets 34,416 32,176 +2,239 TOMSMIESIEMARSR o oo sans (Losses)on 335,470  311,043| +24,426
ZOMITEZOMEE Other Investments and Other Assets 334,352 323,452 +10,900| fRIEAYTIEZR %iﬁ:ﬁirizms (Losses) on Hedging 8,744 12,007 -3,263
EEEEER Allowance for Doubtful Accounts -1,200 -1,190 9| ABRERREETE Foreign Currency Translation Adjustments 216,411 201,744 +14,667
B I I
TR E Subscription Rights to Shares 585 652 -66
IEZHCREIEFD Non-controlling Interests 106,750 123,234 -16,483
hEREsT Total Net Assets 3,384,844| 3,270,723 +114,120
(D/EL>#) [D/E Ratio] 1.41 1.40 +0.01
(BEEALLXR) [Equity Ratio] 32.4% 31.9% +0.5pt
=136 Total Assets 10,103,474| 9,859,856 +243,617|&{& FiEEST Total Liabilities and Net Assets 10,103,474| 9,859,856 +243,617
(%) A#/Foreign Exchange
RBZBICIIERZET.. SHHOABREE+392{8M. 2025¢E12AK  156.56M/RIL 20244128 158.18F/RI

Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the year: +¥39.2 billion.

2025%12AkK 211.43M/KRUR

2024F 12K

199.02F/R> R

¥156.56 : US$1 as of December 31, 2025, ¥158.18 : US$1 as of December 31, 2024
as of December 31, 2024

¥21143: £1

as of December 31, 2025, ¥199.02: £1

MITSUI FUDOSAN CO.,LTD.
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Summary of FY2025 Financial Results : Summary of Consolidated Balance Sheets

BHEARE

Rental Properties

BT : BAM/Unit : Yen in millions

1R
FY2025 FY2024 /Change
EEEAEWIERET EEE Amount Recorded on Consolidated Balance Sheets 3,729,540 3,807,255 -77,714
=i Fair Value 7,714,645 7,492,787 +221,857
Z=%A Difference 3,985,104 3,685,532 +299,572
EREREEASEEEHHEE e .
. . . BA{i7 : §F/Unit : Yen in millions
Consolidated Statements of Changes in Equity
BEAE BEAFIRE FIESRIRE Btk WREBEARGT TOAthET TEEEST
Common Capital Retained Treasury Total Total Others | Total Net
Stock Surplus Earnings Stock Shareholders' Assets
Equity
LHIER S Balance at the Beginning of the Year 341,800 313,835 1,782,181 -12,210 2,425,606 845,116 3,270,723
SEIEHIPRATHRTCEREN Restricted Stock Compensation - - - -
i=r Cash Dividends -91,489 -91,489 -91,489
SRR (CYRIE I SRS et Income Attributable to Shareholders of 278,684 278,684 278,684
the Company
TR EHi A XE S ENAREE Reversal of Reserve on Land Revaluation -492 -492 -492
Bk OBIS Acquisition of Treasury Stock -99,914 -99,914 -99,914
B k0> Disposal of Treasury Stock -60 128 67 67
B RN DIHAD Retirement of Treasury Stock -44,532 44,532 - -
FIERFIRENSEAFIRENDIRE Transfer of Retained Earnings to Capital Surplus 44,593 -44,593 - -
FESZACARELDERS | (C15RD Changes in the Company's Equity due to Transactions
B0 NEH with Non-controlling Shareholders -2,274 -2,274 -2,274
FOEDEREEOZES) Changes in the Scope of Equity Method -1,549 -1,549 -1,549
MBS ATEE S OLERE, (HEE) tChhanges in Items Other than Shareholders' Equity for 31,088 31,088
e Year, Net
L HAIE R, Increase (Decrease) for the Year - -2,274 140,560 -55,253 83,032 31,088 114,120
HHARA S Balance at the End of the Year 341,800 311,560 1,922,741 -67,463 2,508,639 876,204 3,384,844
MITSUI FUDOSAN CO.,LTD. 10
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Summary of FY2025 Financial Results : Summary of Consolidated Balance Sheets

BHFaR

Interest-bearing Debt

IR RAAREE (RIEESD)

Real Property for Sale (including Advances Paid for Purchases)

Bifi7 : B/ Unit: Yen in millions Bifi7 : BAM/Unit: Yen in millions

FY2025 FY2024 / c:?;,fge FY2025 FY2024 /C:i;?ge
=HARBEL STl Mitsui Fudosan Residential 890,924 895,757 -4,833 =HABE Mitsui Fudosan 3,461,627| 3,250,816/ +210,811
=HARBhREE Mitsui Fudosan 805,102 695,352| +109,749 =HARENETRAUAJIL—T Mitsui Fudosan America Group 1,053,564 1,219,135/ -165,571
=HARBNETZAINTI—T Mitsui Fudosan America Group 398,634 491,105 -92,471 =HARBEL TSy, Mitsui Fudosan Residential 752,500 623,800, +128,700
HE=HARE}ESI—T  Mitsui Fudosan UK Group 279,938 204,854 +75,083 WE=HAREEII—T  Mitsui Fudosan UK Group 231,631 192,119 +39,511
SPC&:T SPCs Total 99,843 116,603 -16,759 BE=HAREEII—-T  Mitsui Fudosan Taiwan Group 147,433 132,783 +14,649
ZOAth - SHESE Others and Eliminations 128,645 97,084 +31,560 SPC&ET SPCs Total 124,182 162,402 -38,220

ast Total 2,603,087 2,500,757 +102,329 RFR-LIN-T Tokyo Dome Group 106,000|  116,500|  -10,500
=HAREEIL -7 —F Mitsui Fudosan Malaysia Group 88,302 72,358 +15,944
FEHENE Loans to Subsidiaries -1,524,539| -1,470,900 -53,639
HE%S T B = TOft - HESE Others and Eliminations 191,844 117,071 +74,772
Jalance at the New e Gl Balance at the ast Total 4,632,547 4,416,086| +216,460
Beginning of the ., | Cost Recovery Others
Year L ETES e[ @ = (5521 —-REFE) (Non-recourse Debt of Total) 352,671 462,741 -110,070
FY2025 2,500,757 644,442]  -520,303 -21,809] 2,603,087 RERBCLITHEET. HHOREREI+67818M.
FY2024 2,375,281 607,481 -561,255 79,250 2,500,757 Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the year: +¥67.8 billion.

(BE) ZHABEL>T IS 3AtESEGE (S 1,279/8M)
(Reference) Costs associated with land acquisition by Mitsui Fudosan Residential
(¥127.9 billion for the year)

B - BCEESRE

Tangible and Intangible Fixed Assets
ol o > Bifi7 : BAM/Unit: Yen in millions

FY2025 FY2024 .
(EELETS B - \EEEEE ERIEMER/Main Reasons for Changes in Tangible and Intangible Fixed Assets
=HAFE Mitsui Fudosan 2,654,670 2,667,667 -12,997
=HAREETAINT)I—T Mitsui Fudosan America Group 837,461 854,438 -16,977 =HAHECHIFZI (IH) BEEBU-1EV T KFEREYZEERRFICIVIDFEEE.
ﬁi%;%#fiﬂfia)b—j Mitsui Fudosan Taiwan Group 282,453 260,802 +21,650 Sale of "(Former) Hibiya U-1 Building" and "Otemachi Building Nagoya Station Front" by Mitsui Fudosan, etc.
BRR-LIIN-T Tokyo Dome Group 277,694 278,182 -488
=HARBEL STy Mitsui Fudosan Residential 149,884 154,233 -4,348
SPC&:T SPCs Total 147,599 150,275 -2,676
=HARBEIL—>T7H)—F Mitsui Fudosan Malaysia Group 86,608 79,601 +7,006
O EHESE Others and Eliminations 242,738 262,216 -19,477
=11 Total 4,679,110( 4,707,418 -28,308
(BsHiZ=ZE%ZS8/Incl. Differences from Reserve on Revaluation)
JPEEE | e | e - AR *1 FRRIREICE, FRANADH ARG AR BRI ES.
Beginning of the New ., | Depreciation Others EEEERCIRIE *2 FIHIRE(ICE. BARNSZESLUCFESHAOE BT - BB EEEOIENZST.
Year fnvestments =nd ofthe Year *1 New investments include increases in real property for sale gained through investments in subsidiaries.
FY2025 4,707,418 246,375 -150,976 -123,707 4,679,110 *2 New investments include capital expenditures and increases in tangible and intangible fixed assets gained
FY2024 4,405,526 362,760 -140,516 79,649 4,707,418 through investments in subsidiaries.

MITSUI FUDOSAN CO.,LTD.
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Consolidated Financial Results

BA{7 : ®HAA/Unit : Yen in millions

FRE/FY 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
R BN Revenue from Operations 1,567,969 1,704,416 1,751,114 1,861,195 1,905,642 2,007,554 2,100,870 2,269,103 2,383,289 2,625,363 2,709,747
O'perati’ng EEFR Business Income 202,482 232,698 245,902 262,147 280,617 203,770 244,978 305,405 339,690 398,688 445,120
Results BEFIE Ordinary Income 182,521 219,607 240,341 254,106 258,510 168,865 224,940 265,358 267,890 290,262 313,319
FAHMECRETSLMEAIZ  Net Income Attributable to Shareholders of the Company 117,722 131,815 155,874 168,661 183,972 129,576 176,986 196,998 224,647 248,799 278,684
s BE Leasing 509,178 536,518 558,165 603,284 636,056 623,073 668,167 754,306 815,002 872,331 936,601
Heac iR Property Sales 391,577 488,710 499,607 530,766 524,094 714,739 643,851 640,662 627,611 758,069 729,271
Segment NARIAT S Management 334,652 347,672 353,813 377,490 421,490 402,929 429,350 445,924 462,857 486,291 511,470
Revenue from jEsgarse Facility Operations — — - — — — — - 194,512 224,054 244,146
Operations ™z Others 332,559 331,515 339,526 349,652 324,001 266,812 359,499 428,209 283,306 284,616 288,257
wHN N B8 Leasing 124,112 135,774 138,338 141,945 145,893 120,777 129,983 149,153 167,805 176,429 177,011
*273 NiE Property Sales 44,525 65,285 83,010 98,037 123,745 118,213 138,343 145,711 131,969 167,078 193,182
Segment  YRIAVH Management 52,446 53,838 48,727 53,445 55,670 39,969 57,205 63,383 66,289 71,642 80,891
Business fE = Facility Operations — — — — — — - - 26,333 38,610 46,345
Income™ At Others 11,887 10,901 12,312 10,889 2,291 -27,215 -29,641 -4,239 2,185 6,569 10,178
wERE Total Assets 5,363,477 5,551,751 6,284,723 6,802,731 7,395,359 7,741,972 8,208,012 8,841,396 9,489,527 9,859,856 10,103,474
BRFS R AENEE Real Property for Sale™ 1,167,745 1,334,167 1,524,863 1,630,558 1,907,839 1,930,528 2,051,704 2,163,634 2,375,281 2,500,757 2,603,087
BAFSikEE BN -EBRETEE Tangible and Intangible Fixed Assets 2,968,975 2,967,788 3,318,928 3,500,482 3,753,141 3,796,800 3,914,135 4,293,130 4,405,526 4,707,418 4,679,110
Financial BEANZH Capital Expenditures 207,172 173,745 440,752 390,514 379,279 565,266 272,389 386,592 246,609 362,760 246,375
Position AT AN ES Depreciation Expenses 67,460 71,357 70,167 79,034 91,434 98,196 111,500 125,298 133,726 140,516 150,976
BHFaE” Interest-bearing Debt ™ 2,226,236 2,287,489 2,604,656 2,906,610 3,481,117 3,623,438 3,667,234 4,048,531 4,430,422 4,416,086 4,632,547
BHO&X Shareholders' Equity 1,922,305 1,984,635 2,204,882 2,342,512 2,408,679 2,555,885 2,796,474 2,900,726 3,110,088 3,146,837 3,277,508
EEEHICLZFrYI1-J0- Cash Flows from Operating Activities 32,154 227,432 30,143 216,709 87,094 187,862 271,469 297,708 241,697 599,252 145,270
Fry>1-J0- /EECLBFy>1-J0- Cash Flows from Investing Activities -239,719  -201,583  -365,464  -388,895 -532,806 -131,035 -210,057 -422,034  -286,987 -321,970 -179,014
Cash Flows B#5EENCLBFvryS1-J0— Cash Flows from Financing Activities 201,110 15,071 289,150 231,238 467,751 -66,565 -139,600 111,448 59,988 -269,367 -59,118
RERURSASYMOMFKES Cash and Cash Equivalents at the End of the Year 109,966 148,546 100,708 157,682 179,472 187,723 142,682 132,310 179,249 163,272 82,317
1HRANIBIE  EPS(1IRA/DHEFIZE) (M) ®  EPS (Earnings per Share) (Yen)'™® 39.7 44.5 52.6 57.1 62.8 44.8 61.5 69.3 80.2 89.3 101.0
Indicators  BPS(1#k&0#E&E)(M) ® BPS (Book-value per Share) (Yen)™® 648.5 669.5 743.7 795.0 826.8 885.5 980.7 1,035.8 1,109.9 1,135.1 1,206.1
per Share  gpua(m) ° Cash Dividends (Yen)™® 10 11 13 15 15 15 18 21 28 31 35
ROA(%)"” ROA(%)"” 4.14 4.59 4.58 4.44 4.18 2.84 3.31 3.86 3.94 4.12 4.46
BIEISIE  ROE(%)™® ROE(%)® 6.20 6.75 7.44 7.42 7.74 5.22 6.61 6.92 7.47 7.95 8.68
Financial  D/EL3#(4%)" D/E Ratio (Times)"® 1.16 1.15 1.18 1.24 1.45 1.42 1.31 1.40 1.42 1.40 1.41
Indicators  BHZ&ALLR(%) Equity Ratio (%) 35.8 35.7 35.1 34.4 32.6 33.0 34.1 32.8 32.8 31.9 32.4
HI=ETTIEm(%) Total Payout Ratio (%) 25.2 25.5 35.0 35.1 36.9 44.2 46.6 44.9 52.7 52.7 54.9
| EiEFaHE () Number of Consolidated Subsidiaries (Units) 211 216 242 255 275 286 286 300 310 337 346
Scope of Consolidation ¥4 EEASHE (1) Number of Equity Method Affiliated Companies (Units) 64 67 71 78 90 86 81 93 97 100 108

*1 BEAR = EXRNRHFERERE (RFBESFEZBENLUCEGESHRITTINERSD) +BEE&E

*2 BIXNE L AR bR, B X MR ERE (2023FERTFEZEFZR) ZRHBLTHNET.
*3 2019FE SO =HR—L 1T AY MBELEL. REROT =HR— LTI A MIHBZ YRS AD M EOMICET ELTENFT . BH. ERICBVWTIF2018FEURION =HR—A 1T X> MBI 20M 1 (CEHTHNET.

Fle. 2023FESLDRERIZDM I TTAY MCEFN TV IER EE SR - WA R ABEO—BPZHEROIEREZE 1 v) XD MET ELTEDET .
*4 ARSTARARBNEE = RS AARBIEE + HHERGERARBIE + R A LI + AlER
*5 BRI FRE=AHEAT + NRIZIMEA T + CP + FZHEREME + NRIGHMEREDE + & + NRIHE + REMEA S + NREEIEAE

*6 2024F 4R (CEBHRIBRICOE 3RO R D BN Z1ToTHENF T . 2023FE AT FRNEERETFEOIAE (CE MR D B HITONLREL T
*7 2023 ELIAT : ROA=(EHRFE + EXRINNEG ) /M EERERARTIERS

*8 ROE=HE=HMRE(IFE I 2 LA/ B CEANRERTIIANS
*9 D/EL>A=BFFaE/BCER

=
J0

FlEISEAS

2024FELIRE | ROA=FXFT/MEEMERTIIERS

B&. 2023FELUHISEFEF B OERFZELHLTHLET .

BUEZBELTENET, BeH ROV TI NI T Z2ER AL TENET,

MITSUI FUDOSAN CO.,LTD.
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EifGREHER

Consolidated Financial Results

BAfi7 : BAF/Unit : Yen in millions

FEE/FY 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
—— EEING Revenue from Opierations 1,567,969 1,704,416 1,751,114 1,861,195 1,905,642 2,007,554 2,100,870 2,269,103 2,383,289 2,625,363 2,709,747
6perati'ng E=E T Business Income ™ 202,482 232,698 245,902 262,147 280,617 203,770 244,978 305,405 339,690 398,688 445,120
Reculte  EEAI Ordinary Income 182,521 219,607 240,341 254,106 258,510 168,865 224,940 265,358 267,890 290,262 313,319
FAMBECRBIZLMMFZ  Net Income Attributable to Shareholders of the Company 117,722 131,815 155,874 168,661 183,972 129,576 176,986 196,998 224,647 248,799 278,684
pHA s EE Leasing 509,178 536,518 558,165 603,284 636,056 623,073 668,167 754,306 815,002 872,331 936,601
*2*3 DiE Property Sales 391,577 488,710 499,607 530,766 524,094 714,739 643,851 640,662 627,611 758,069 729,271
Segment  YRIAVBL Management 334,652 347,672 353,813 377,490 421,490 402,929 429,350 445,924 462,857 486,291 511,470
Revenue from pasgssse Facility Operations — - - — — - - - 194,512 224,054 244,146
Operations * > zgy Others 332,559 331,515 339,526 349,652 324,001 266,812 359,499 428,209 283,306 284,616 288,257
O Nz EE Leasing 124,112 135,774 138,338 141,945 145,893 120,777 129,983 149,153 167,805 176,429 177,011
*2*3 g Property Sales 44,525 65,285 83,010 98,037 123,745 118,213 138,343 145,711 131,969 167,078 193,182
Segment  YERIAVb Management 52,446 53,838 48,727 53,445 55,670 39,969 57,205 63,383 66,289 71,642 80,891
Business e Facility Operations - - - - - - - - 26,333 38,610 46,345
Income™ ™z Others 11,887 10,901 12,312 10,889 2201 27,215  -29,641 4,239 2,185 6,569 10,178
R Total Assets 5,363,477 5,551,751 6,284,723 6,802,731 7,395,359 7,741,972 8,208,012 8,841,396 9,489,527 9,859,856 10,103,474
BRFS A ENEE Real Property for Sale™ 1,167,745 1,334,167 1,524,863 1,630,558 1,907,839 1,930,528 2,051,704 2,163,634 2,375,281 2,500,757 2,603,087
BiTRREE A -EEETEE Tangible and Intangible Fixed Assets 2,968,975 2,967,788 3,318,928 3,500,482 3,753,141 3,796,800 3,914,135 4,293,130 4,405,526 4,707,418 4,679,110
Financial BEARNZE Capital Expenditures 207,172 173,745 440,752 390,514 379,279 565,266 272,389 386,592 246,609 362,760 246,375
Position ST AN S Depreciation Expenses 67,460 71,357 70,167 79,034 91,434 98,196 111,500 125,298 133,726 140,516 150,976
BHFaE"> Interest-bearing Debt "™ 2,226,236 2,287,489 2,604,656 2,906,610 3,481,117 3,623,438 3,667,234 4,048,531 4,430,422 4,416,086 4,632,547
HO&EA Shareholders' Equity 1,922,305 1,984,635 2,204,882 2,342,512 2,408,679 2,555,885 2,796,474 2,900,726 3,110,088 3,146,837 3,277,508
BEREE) L3+ ryS1-J0— Cash Flows from Operating Activities 32,154 227,432 30,143 216,709 87,094 187,862 271,469 297,708 241,697 599,252 145,270
FrySa-J0- WEESCLBFrys1-J0— Cash Flows from Investing Activities -239,719  -201,583  -365,464  -388,895 -532,806  -131,035 -210,057 -422,034 -286,987 -321,970 -179,014
Cash Flows BMFEEBHCLZFry31-J0— Cash Flows from Financing Activities 201,110 15,071 289,150 231,238 467,751 -66,565  -139,600 111,448 59,988  -269,367 -59,118
RERUHLASYOMFES  Cash and Cash Equivalents at the End of the Year 109,966 148,546 100,708 157,682 179,472 187,723 142,682 132,310 179,249 163,272 82,317
IHREDIEEE  EPS(1AR&RDMEFIZE)(F) *  EPS (Earnings per Share) (Yen)® 39.7 44.5 52.6 57.1 62.8 44.8 61.5 69.3 80.2 89.3 101.0
Indicators — BPS(1#k&4/zh#i&REE) (M) ® BPS (Book-value per Share) (Yen)'® 648.5 669.5 743.7 795.0 826.8 885.5 980.7 1,035.8 1,109.9 1,135.1 1,206.1
per Share  mwia(m) *° Cash Dividends (Yen)"® 10 11 13 15 15 15 18 21 28 31 35
ROA(%)" ROA(%)"’ 4.14 4.59 4.58 4.44 4.18 2.84 3.31 3.86 3.94 4.12 4.46
BAFSISI=  ROE(%)'® ROE(%)"® 6.20 6.75 7.44 7.42 7.74 5.22 6.61 6.92 7.47 7.95 8.68
Financial  D/EL3#A(£5)™ D/E Ratio (Times)"® 1.16 1.15 1.18 1.24 1.45 1.42 1.31 1.40 1.42 1.40 1.41
Indicators  BHE&EARLEE(%) Equity Ratio (%) 35.8 35.7 35.1 34.4 32.6 33.0 34.1 32.8 32.8 31.9 32.4
OB TTIERE(%) Total Payout Ratio (%) 25.2 25.5 35.0 35.1 36.9 44.2 46.6 44.9 52.7 52.7 54.9
EnEE| EEFaeaER () Number of Consolidated Subsidiaries (Units) 211 216 242 255 275 286 286 300 310 337 346
Scope of Consolidation 3F45)iEBASER (%) Number of Equity Method Affiliated Companies (Units) 64 67 71 78 90 86 81 93 97 100 108

*1 Business Income = Operating Income + Equity in Net Income (Loss) of Affiliated Companies (including Gain (Loss) on Sale of Investments in Equity Securities of Affiliated Companies for the Purpose of Real Property Sales) + Gain (Loss) on Sale of Fixed Assets.
Operating income is disclosed instead for fiscal year 2023 and prior fiscal years.

*2 Segment revenue from operations is external revenue. Segment business income is business income (operating income is disclosed for fiscal year 2023 and prior fiscal years).

*3 "Mitsui Home" segment was abolished in fiscal year 2019. The operating results of "Mitsui Home" segment are included in "Management" and "Others". In the table above, the operating results of "Mitsui Home" segment prior to fiscal year 2018 are included in "Others".
In addition, part of the facility operations business and Tokyo Dome business that were previously included in "Others" segment prior to 2023 are now included in the newly established "Facility Operations" segment.

*4 Real Property for Sale = (Real Property for Sale - Completed) + (Real Property for Sale - in Progress) + (Real Property for Sale - Land Held for Development) + (Advances Paid for Purchases)

*5 Interest-bearing Debt = Short-term Debt + Non-recourse Short-term Debt + Commercial Paper + Bonds Payable due within One Year *7 ~FY2023 : ROA = (Operating Income + Non-operating Income)/Average Total Assets over the Period
+ Non-recourse Bonds Payable due within One Year + Bonds Payable + Non-recourse Bonds Payable + Long-term Debt + Non-recourse Long-term Debt FY2024~ : ROA = Business Income/Average Total Assets over the Period

*6 The Company conducted a three-for-one stock split of its common shares in April 2024, and calculated the figures for the fiscal years prior to fiscal year 2023 *8 ROE = Net Income Attributable to Shareholders of the Company/Average Shareholders' Equity over the Period

based on the assumption that the stock split was commenced at the beginning of the previous fiscal year. Cash dividends are rounded to the nearest yen. *9 D/E Ratio = Interest-bearing Debt/Shareholders' Equity

MITSUI FUDOSAN CO.,LTD. 13
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Summary of FY2026 Financial Results : Consolidated Earnings Forecasts (Announced on May 13, 2026)

BT : ®AM/Unit: Yen in millions

202743851 EHAFAE/FY2026 Forecast

FY2026 FY2025 1Rk
F48 / Forecast S2#& / Results /Change
SIS
Revenue from Operations 2,800,000 2,709,747 +90,252 <)ﬂﬂﬂi§fﬁ§¥,’ﬁ§%ﬁ§>
= i 970,000 936,60 33,398 | . . N P e ot = AL At
= e ’ I IREADIERESAIS. EIPIIM I A0 ERUEIICE P BB 055 LSS CASIERIZHOME,
PR Property Sales 749,000 729,271 *10728)) g - ARGSFARENE R h— 4L TR R L EEE ANE R OIRIC LB ERIZS OIS LR
Riiadl Management >10,000 PLLAT0| LAVl meseymat et SRR (REFIN. HAHMEORETILIEAIRE VTNEBERSIEHIZEAHTT,
Hasaas e Facility Operations 260,000 244,146 +15,853
Z0ft Others 320,000 288,257| +31,742|| - TCIXADNRIDBEFZFOEEFEONSEIUTOENTT,
pfiﬂﬁﬂg neome 410,000 397,788 +12,211 BRI X>h . ) )
EARA T ZAPKEEEVIECHI DL TICHSBERIENREETIHD0D,
= FESIIN iﬂg = 3 Erb E igﬂ : V|7 = AT A | % 0 \x .
ffi*rl]lzs e 450,000 Aas120 4875 W?;ﬂj{x?)ﬁ#—l B E AN S EEFEEE D5 _HENNCAESE SRR DR EREZEDIAH
BIEEZ RIAD,
55 Leasing 180,000 177,011 +2,988
53:5 Property Sales 210,000 193,182| +16,817 [DEEITIAT N
IRTAVN Management 75,000 80,891 - 5,891 EREETDECHTZEND - =58 - KRERYMEDET E(CLBRENRBN®HZEDD,
g Facility Operations 45,000 46,345  -1,345|| IHEZRET-BIMEEDEZICBVT, IRFERAATE -BEEEZ NI THIEZT
Zoft Others 10,000 10,178 -178|| BEEBERZIRTDIECED, TIAD NEETHENERZ RIAD,
SHEAEE Corporate Expenses and Eliminations - 70,000 - 62,488 -7,511 |_7;?~:/>(\/|\Jt/]>(\/|\
i HHAICE i@ S>> — EROIA R, K AL
B L am o I(Vé)xnla-gifse;:;cmg Income - 95,000 -84,469| - 10,530 éll H( '|'J:L/ Jﬂlio)?;? DA |\7'( @ﬁéﬂﬁ%%ﬁkDL% méﬁ’ﬁ&_@
by S|f=¢:=| Interest Income (Expense), in Net - 85,000 - 73,493 -11,506 FE’@E&“E%J‘G’)X)I\
Z0ftt Others, in Net - 10,000 -10,975 +975 RTIL-DY—NIHBFRIEE LT EL S =L ULE RN - FIRDILKHDHEHEDD,
EEFS AR AIRARYME OIS T (CHSEAEZ BIAH. T X MARTEYEIE EREE OKELR BIAD,
) 315,000 313,319 +1,680
Ordinary Income
EEVIEEAS Extraordinary Income (Losses) 105,000 83,695| +21,304 <ﬁ$i§ﬁ>
mﬁﬁggﬁﬁ*ﬂﬁ Income before Income Taxes 420,000 397’014 +22,985 ;/_’/HE 1 **%EDEE%’I%(I%,HH35F§7J‘B 2 H1§@E®$37F‘3 (EPFEﬁl85Fq/$;k\ IHH$185H/**) &%Eo
Fz. 26 FEDREIZRTTICHITDHEFNN R ERKROD—IREL T, 400{2M % LIEE I 28 SR EUSZRTE .
EAPBIE Income Taxes - 135,000 -125,163 -9,836 A8, BirhCEEIIOE DA EvEA 12T,
LI HAGEF % Net Income 285,000 271,851| +13,148
JEZERHREICIBBIS Net L Attributable t
A HRGhIE S N Ngn-co:rftrol|?ngus?1afeh(:)|ders 0 6,833 - 6,833
HMEUBECIREY S MFF 285,000 278,684| +6,315

Net Income Attributable to Shareholders of the Company

MITSUI FUDOSAN CO.,LTD.
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Summary of FY2026 Financial Results : Consolidated Earnings Forecasts (Announced on May 13, 2026)

BAfi

=

: BAME/Unit: Yen in millions

<Consolidated Earnings Forecasts for the Next Fiscal Year>

For the next fiscal year, consolidated financial results are expected to reflect growth in leasing income driven by upward
rent revisions for domestic and overseas offices and increased revenue at domestic and overseas retail facilities, as well as
growth in income from property sales through accelerated asset turnover achieved by treating real property for sale and
fixed assets on an integrated basis. As a result, revenue from operations, operating income, business income, ordinary
income, and net income attributable to shareholders of the Company are all expected to reach record highs.

* The earnings forecasts for business income by each reportable segment are as follows:

"Leasing" segment
Although the expenses associated with completion of domestic offices and leasing properties in the U.S.A.
increased, the segment is expected to record an increase in revenue and business income due to upward
rent revisions for domestic offices and increases in revenue at domestic and overseas retail facilities.

"Property Sales" segment
Although there is an impact caused by sale of centrally located, high-priced and large-scale properties in
residential property sales to individuals (domestic) recorded in the current fiscal year, the segment is
expected to record an increase in revenue and business income due to the accelerated asset turnover achieved
by treating real property for sale and fixed assets on an integrated basis in property sales to
investors and residential property sales to individuals (overseas), etc.

"Management" segment
The segment is expected to record a decrease in business income due to the impact caused by one-time
management fees, etc. recorded in the current fiscal year.

"Facility Operations" segment
Although further expansion of revenue and income is supported by robust demand at hotels and resorts,
the segment is expected to remain revenue from operations and business income at roughly the same level as
the current fiscal year, due to anticipated increases in costs associated with the completion of new large-scale properties.

<Shareholder Returns>

The Company plans to distribute an annual dividend of ¥37 per share for the next fiscal year, an increase of ¥2 from ¥35 per
share for the current fiscal year (¥18.5 per share for both interim and year-end dividend).

As part of a flexible capital policy for shareholder returns in fiscal year 2026, the Company has authorized

the acquisition of treasury stock of up to ¥40.0 billion.

In addition, the Company will also consider additional acquisition of treasury stock during the fiscal year.

202743858 @BHAFAE/FY2026 Forecast
FY2026 FY2025 b1
F48 / Forecast 548 / Results /Change
= e
Revenue from Operations 2,800,000 2,709,747 +90,252
== Leasing 970,000 936,601 +33,398
IR Property Sales 740,000 729,271 +10,728
NARTATS Management 510,000 511,470 -1,470
W Facility Operations 260,000 244,146 +15,853
Z0Ath Others 320,000 288,257 +31,742
|
Eﬁ*lﬁl 410,000 397,788 +12,211
Operating Income
|
$$-¥]§ 450,000 445,120 +4,879
Business Income
55 Leasing 180,000 177,011 +2,988
DEE Property Sales 210,000 193,182 +16,817
& S22V Management 75,000 80,891 - 5,891
e ESE Facility Operations 45,000 46,345 - 1,345
ZOAth Others 10,000 10,178 -178
SBEREE Corporate Expenses and Eliminations - 70,000 - 62,488 -7,511
vy = Non-operating Income
=HHEMERS (Expenses) - 95,000 - 84,469, -10,530
e I i=F;=] Interest Income (Expense), in Net - 85,000 - 73,493 -11,506
ZOAi Others, in Net - 10,000 -10,975 +975
EERI
ordinary Income 315,000 313,319 +1,680
LE YRR Extraordinary Income (Losses) 105,000 83,695 +21,304
PRI HAREFI 25 Income before Income Taxes 420,000 397,014 +22,985
EABIE Income Taxes - 135,000 - 125,163 -9,836
HHAFEF 25 Net Income 285,000 271,851| +13,148
IESZEHREICIBB IS Net Loss Attributable to
W HRSEIE Non-controlling Shareholders Y 6,833 - 6,833
o —j= 1
HERECIRE T2 HAMEFI 285,000 278,684| +6,315

Net Income Attributable to Shareholders of the Company

MITSUI FUDOSAN CO.,LTD.
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Summary of FY2026 Financial Results : Consolidated Earnings Forecasts (Announced on May 13, 2026)

(202655A13HAR)

m LTI AY MR

Breakdown of Property Sales Segment

u 75 - mEEEE

Tangible and Intangible Fixed Assets

BAfi7 : B/3F/Unit: Yen in millions Bfi7 : BAM/Unit: Yen in millions
EPHEED R
. . . FY2026 FY2025 - FY2026 FY2025 o
Re5|dent_|al Property Sales to Individuals F18 ) Forecast | 24 / Results 18/ Change F18 / Forecast | S8 / Reoults 18/ Change
(Domestic)
ass R f
SETVE evenue from 310,000 439,356 -129,356| |#isiEE New Investments 300,000 246,375 +53,624
Operations
FEESDEE Condominium Sales 270,000 400,848 -130,848 Al = A1k Depreciation Expenses 160,000 150,976 +9,023
P55  Single-family Home Sales 40,000 38,507 +1,492 .
m RS RAAEE - BIiE S
(=E Sk Operating Income 65,000 112,005 -47,005 Real Property for Sale (including Advances Paid for Purchases)
Bif7 : B/3M/Unit: Yen in millions
=EEFLDBE  Operating Margin 21.0% 25.5% - 4.5pt FY2026 FY2025 o
¥F48 / Forecast | 3#f / Results 12/ Change
m ERNEEDERE s New Investments 790,000 644,442 +145,557
Residential Property Sales to Individuals (Domestic Units)
B3 : F/Units JREEIYR Cost Recovery 610,000 520,303 +89,696
FY2026 FY2025
18i//Change
F#8 / Forecast | 3R#& / Results
mBHFaR
FEE  Condominiums 2,350 2,747 -397 Interest-bearing Debt
Bifi7 : HF/Unit: Yen in millions
=] Single-family Homes 350 407 -57 FY2026 FY2025 .
F48 / Forecast | 34#& / Results LI
ast Total 2,700 3,154 -454
BAFaE Interest-bearing Debt 4,800,000 4,632,547 +167,452
MITSUI FUDOSAN CO.,LTD. 16
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[Reference] Business Income Reclassification Diagram

202454 11BICARLEIN-TRIIZEA T & INNOVATION 20301ICEVT, FAiEBFIESIBIELUTIEBEN R 1ZNE,
Mitsui Fudosan has set "business income" as a new profit indicator under the Group's long-term vision, "& INNOVATION 2030"
announced on April 11, 2024,

m EEFIH = SRR + D RINERR(RBEDF BN VARSI INARST) + B &ETA AL

Business Income = Operating Income + Equity in Net Income (Loss) of Affiliated Companies (including Gain (Loss) on Sale of
Investments in Equity Securities of Affiliated Companies for the Purpose of Real Property Sales) + Gain (Loss) on Sale of Fixed Assets

E2XRMa SR
Operating Income Business Income
g5 Leasing a8 Leasing
TR Property Sales =E e Operating Income
NARIATB Management Tﬁﬁiﬂﬁé?ﬁéé Equity in Net Income (Loss) of Affiliated Companies
MEEESE Facility Operations TR Property Sales
TDAth Others =E P Operating Income
HER-HE Corporate Expenses and Eliminations 2 iF AR EIELE Equity in Net Income (Loss) of Affiliated Companies
BaEIREIEER  Equity in Net Income (Loss) of Affiliated Companies EE&EeLMER Gain (Loss) on Sale of Fixed Assets
BEE&ETIIER Gain (Loss) on Sale of Fixed Assets —/\— NAI A2~ Management
e e Iy =Ei=| Interest Income (Expense), in Net (=E kA Operating Income
At Others,inNet | |e==eeee—eeeeeeeceeeeeae ------Tﬁﬁiﬁﬁ%ﬁfﬁé Equity in Net Income (Loss) of Affiliated Companies
=EIMER IS RlIa RS s E%E  Facility Operations
Non-operating and Extraordinary Income (LoOsS) e Operating Income
------------------------- ------ﬁ%ﬁiﬁﬁéﬁé Equity in Net Income (Loss) of Affiliated Companies
DA Others
BRI Operating Income
FEIREIEE Equity in Net Income (Loss) of Affiliated Companies
2B -HZE Corporate Expenses and Eliminations
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